MpunoskeHue K npukasy Neo f?} or L6 .08 202%

7
PYCCKAR MOJUTUKA 00O «PHK» 28
Komnawus B OBJIACTV CUCTEM MEHEMKMEHTA b)) BSET

Muccus OO0 «PHK»: bbiTb nugepom B obecneyeHumn Kno4veBbix oTpacne PP BbICOKOKA4YECTBEHHOM
NPOAYKUMEN U3 HEpXXaBerLWMUX U KOPPO3IMOHHOCTOMKMX MapoK CTanu v npeaocTaBnATh Ny4YlUMin cepBuc
CBOUM noTpebutensam.
CtabunbHoe Ka4yecTBO NPOAYKLUUN U €e TEXHUYECKUNA YPOBEHb, COXPaHEHUE 300POBbSA U XU3HU KaXaoro
paboTHMKa, pauMoHanbHOE WCMNONb30BaHME TOMMIMBHO-3HEPreTUYECKUX PECYPCOB W COOTBETCTBUE
HaunNy4wmmM JOCTYMNHbIM TEXHOMOMMAM B OXpaHe OKpYyXXatoLLlei cpebl Mbl pacCMaTpUBaeM Kak OCHOBY ANS:
e ycnewHoro pa3sutus OO0 «PHK» B uHTepecax notpebutenei Halwei NpoayKuumn, akLMoOHEPOB U
nepcoHana;
e noaaepXaHwusi 4ONTOCPOYHbIX MAPTHEPCKMX OTHOLLEHUI C NOTPeOUTENs MM 1 NoCTaBLLMKaMMU.

YuutbiBass notpebHOCTM M oxugaHus 3amHTepecoBaHHbiXx cTopoH, OO0 «PHK» ctaBut nepea cobou
KNno4YeBble cTpaTernyeckue 3agayu:

e [loBbilleHWe NPOU3BOACTBEHHON 3I(PPEKTUBHOCTM MNyTEM COBEPLUEHCTBOBAHUSA TEXHOMNOrUU W
CpPeAcCTB NpOM3BOACTBA, aBTOMATMU3aLMM NPOLECCOB Ha BCEX YPOBHSX, CHUXEHUSA 3aTpaT 3a cyeT
ny4yLiero ucnonb3oBaHusi 0bopyaoBaHus, matepuanos, kKBanugukaumm nepcoHana.

¢ lcnonb3oBaHue BbICOKOHAAEXHbIX MaTEpPUanoB U KOMMNOHEHTOB OTEYECTBEHHbIX U 3apybeXxHbix
KOMMaHUA, UMEIOLLMX 3aCy>XEHHYIO U NPOBEPEHHYI0 penyTauuio Ans obecneyeHns cambix BbICOKUX
noTpebnTenbCkux CBOMCTB NPOAYKLMUN.

e OdopmupoBaHME KIIMEHTOOPUEHTUPOBAHHON  KynbTypbl ANSA  NOBbIWEHUS  3(PEKTUBHOCTM
obcnyXuBaHUs KNMEHTOB U Ka4yecTBa B3auMOAENCTBUSA BHYTPU KOMNAHWMW.

e HenpepbiBHOE NOBbILWEHNE NPOECCUOHanNbHbIX HAaBbIKOB pabOTHMKOB, pa3BuUTME KOPNOpPaTUBHOMN
KynbTypbl W BOCMUTaHWE 4YyBCTBa OTBETCTBEHHOCTM 3a: KayeCTBO BbiMyCKaeMoW NpOAYyKUMUM,
cobniogeHne TpebosaHuin B obnactu oxpaHbl 340poBbsS M Ge3onacHOCTV Tpyda, 3KONOrn4YecKow
BesonacHocTw.

e Co3aaHue HOBbIX BbICOKOTEXHOMOIMMYHbLIX BUAOB NPOAYKUMKW, 3HeprocOeperalowmx TEeXHOMOruMm,
OTBEYaLMX COBPEMEHHbLIM U NepcnekTuBHbIM TpeboBaHMAM noTpebutenei, 3KONOrum, oxpaHbl
300poBbs 1 6€30MacHOCTH NpY ONTUMAarbHbIX 3aTpaTax Ha X NPOU3BOACTBO.

e (ObecneyeHune 6e3onacHbIX yCrioBuin Tpyaa M NpoMbiLLneHHOoW 6e30MacHOCTU NPOM3BOACTBA.

PykoBogctBo OO0 «PHK» npuHumaet Ha cebs obsizaTtennbcrBa:

e [loggepxuBaTtb cooTBeTcTBME Aencteyowmx Cuctem meHegxmeHta TpebosaHuam ISO 9001,
ISO 14001, I1SO 45001, nocTosHHO yny4ywaTb W NOBbiWATb pe3ynbTaTuBHOCTL Cucrem
meHepxmeHTa OO0 «PHK», BoBnekas B aTy AesTENbHOCTb BECb NepcoHan.

e OntumanbHO onpeaensTb OTBETCTBEHHOCTb MO BCEM MpoLeccam, CTaBUTb YETKUE U U3MEpPUMbIe
LUEenu, pasbsCHATb COTPYAHWKAM OXMAAEMbIA pe3ynbTaT U oueHuBaTb uUx paboTy no cTeneHu
OOCTUKEHUS Uenen.

e (CTpemscb K B3aMMOBbLIrO4HOMY NapTHEPCTBY, NOCTOSIHHO aHanuM3npoBaTh TpeboBaHUs U OXuaaHus
notpebutens n popmupoBaTb NporpaMMbl Pa3BUTUS HA UX OCHOBE.

e (O6ecneynBatb cooTBeTcTBMe TpeboBaHusM noTpebuTtenen, NPUMEHMMbIM 3aKOHOAATENbHbLIM U
HOpPMaTWBHbIM TpeboBaHMAM.

e (CBoeBpeMeHHO M NonHo obecneynBatb HeOOXOAMMbIMKM pecypcamMu ANs OOCTUMXKEHUSA Uenen u
peweHns 3aga4y Cuctem MeHegXMEHTa, a Takke co3gaBaTb YCroBUSA AN TBOPYECKOW,
acppekTnBHON paboThl NepcoHana u AOCTUXEHUS 3anflaHUPOBaHHbIX pe3yrbTaToB.

e [lpoBOAUTb KOHCYNbTaLuMKM ¢ paboTHMKaMK NO BONPOCaM OXpaHbl 340p0Bbs U 6e3onacHoCTH TpyAa,
a Takke obecneymBaTb UX aKTUBHOE y4YacTue B AESATENbHOCTU, HANpaBreHHOW Ha WUCKIYEeHue
ONacHOCTEN U CHUXEHUE PUCKOB.

e 3awmwiaTtb OKpYXawLlylo cpedy, BKMYas npeaoTBpalleHue 3arpsA3HEeHUs OKpyKatowen cpeabl
0TX04amMu NPOU3BOACTBA U NOTPEeONEeHUs, MMHUMU3aUUID KONMYecTBa pas3MellaeMblX OTXOA40B U
NoBbILLEHNE 40NN UX NnepepaboTku, NOBTOPHOrO UCMNOMb30BaHUS.

e (Ob6ecneuntb peanusauuto HacTosLwwen Monutuku.

Bce pabotHukn OOO «PHK» o0co3HaloT nepcoHanbHyld OTBETCTBEHHOCTb 3a CBOEBPEMEHHOEe
O3HaKOMIeHMe U NnoHMMaHue TpebosaHui gokymeHTauunm Cuctem MeHeXKMeHTa U BbiNOMHEHWe CBOEeW
paboTbl NpaBUMbHO C MEPBOro pasa, TaK Kak Kaxabli paboTHMK CBOEN AeATEeNbHOCTbK BNUsieT Ha
Ka4yecTBOo, 6e30NacHOCTb U BO3AENCTBYET Ha OKpPY>XXatoLLyo cpeay. i
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